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MISSION STATEMENT:
Provide a high level of service and customer satisfaction
through the design, construction, and maintenance of
public infrastructure in a reliable cost effective manner.
Ensuring economic development opportunities and
safety of our community.

PUBLIC WORKS DEPARTMENT

The Public Works Department provides project management, engineering, construction
management, inspection, and surveying services for public facilities and capital projects; repair and
maintenance for streets, traffic signals, street lights, and street trees; planning and engineering of
traffic control systems; and parking control.

In order to effectively meet the mission of designing, constructing, and maintaining public
infrastructure, the Department is organized into four major divisions:

Administration Division:  The Administration Division formulates
long-range goals and objectives for the operating divisions, as well
as directs and guides their implementation.  The Division provides
centralized support to the operating divisions in matters of
personnel, fiscal procedures, financial management, safety
programs, preparation of the annual budget and contract updating.
The Division also manages inter-departmental relationships with
other departments.

The Division also monitors the Capital Improvement Program (CIP).  Extensive time is devoted to
interdepartmental and Citywide capital program formulation, coordination, and similar broad-based
activities, including participation in City Council and various intergovernmental/agency meetings.
A focus of the Capital Improvement Program continues to be investment in neighborhood
infrastructure.

The Division assumes administrative responsibility for the City’s parking permit program and for
its contract with AMPCO which provides for the operation, maintenance, security of City-owned
parking lots, and garages in the downtown and surrounding area.

Engineering Services Division:  The Engineering Services
Division is divided into three major sections to improve operational
efficiency and accountability.  The Division is responsible for
planning, designing, recording, and mapping City utilities and public
improvements; administration of the UGM impact fee system and
assessment districts; “in house” project design services; advanced
transportation planning and funding strategies; and other
engineering related activities in the City’s public right-of-way for the
City and private sector. 

The Engineering Services Division has responsibility for traffic operations, including the new Traffic
Operations Center.  This function includes data collection, traffic studies, and regulatory functions
to provide a safe environment for the movement and parking of vehicles as well as for pedestrian
traffic in the City.  The Traffic Operations Center will keep the City moving forward by utilizing the
latest intelligent traffic systems equipment and software to monitor traffic flow, remotely control
traffic signal operations, and improve coordination and synchronization of the City’s traffic signal
system.
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An internal reorganization has resulted in the parking operation sections being moved from three
separate parking divisions into the Engineering Services Division.  Efforts will be focused on
maintaining essential services related to parking lots and parking meters.  Parking operations is
an integral part of downtown revitalization as the City strives to ensure that adequate parking is
available to citizens.  While the function of collecting parking meter revenue is included structurally
in the Engineering Services Division, it is maintained operationally in the Street Maintenance
Division.  This organizational relationship is currently being reviewed by the department.

Capital Management Division:  The Capital Management
Division provides for project management of all capital projects.
This incorporates several functions associated with capital
projects and public improvements. These include project
management, construction management administration,
subdivision improvement inspection services, project inspections,
and surveying services.  As capital projects are identified, a
project manager is assigned responsibility from planning to
construction close-out.  This provides a single point of contact

and accountability during the project.

The capital inspector, with administrative support, inspects construction for conformance with the
approved plans, specifications and processes project close-out.  The subdivision inspection section
ensures that City standards are followed for various public improvements associated with new
subdivisions and parcel maps.  The Division also provides construction management, construction
and subdivision inspection, as well as surveying services to other City departments.

Street Maintenance Division:  The Street Maintenance
Division maintains essential services and is responsible for
the preservation of the structure and riding quality of a
variety of surface types in the street and alley system;
replacing concrete curb, gutter, and sidewalk damaged by
City-owned trees; and maintenance of the storm drain
system.  The Division provides for construction of capital
programs that focus on investment in neighborhoods, such
as American Disabilities Act (ADA) curb ramps, railroad
crossings, concrete repairs and street improvements.  The
Division’s responsibility also includes graffiti abatement on
traffic signs, markings, striping and stenciling on streets, as
well as traffic sign installation and maintenance.

The Street Tree Maintenance Program is responsible for the trimming of the City’s 127,000
residential street trees and the watering of tree wells. The Street Maintenance Division is also
responsible for parking control and enforcement in all areas of the City.  The Division also handles
the collection of parking meter revenue.

The Traffic Signal and Streetlight Division: This Division is responsible for the operation and
maintenance of traffic signals and streetlights within the City and for those municipalities that have
maintenance agreements with the City.  The Division maintains 558 traffic signals and over 36,000
streetlights.  The utility costs for signals and streetlights are included in this budget.  The cost for
the maintenance of traffic signals not completely within the City, are shared with the appropriate
jurisdictions.  The City receives reimbursements from the State of California, the County of Fresno,
as well as the cities of Clovis, Fowler, and Sanger for the maintenance of traffic signals in those
jurisdictions.  This Division is supervised by the Street Maintenance Division.
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FY 2002/2003 ACCOMPLISHMENTS

• Completed eight neighborhood concrete and street repair projects, 18 Council infrastructure
projects, on schedule and within budget.

• Completed three parking lots for New Downtown Stadium on schedule and within budget.

• Continued the rehabilitation of 60 miles of neighborhood streets within the City of Fresno.

• Removed and replaced 10,000 cubic yards (40 miles) of damaged sidewalks, curb, and gutter
to reduce trip and fall hazards.

• Complied with the ADA through the installation of nearly 1,000 curb cuts/wheel chair ramps.

• Installed 800 new electronic parking meters and implemented a comprehensive parking
enforcement program.  This resulted in additional revenues, helping the program to move
toward a totally self sufficient parking program.

• Oversaw construction of park improvement
projects, including the Mosqueda soccer fields,
the new Lions Den Skate Park and the Fink-
White Neighborhood Park.

• Provided project management to the Regional
Sports Complex project, turning the space
adjacent to the City’s former landfill site into a
regional recreational and open space facility.

• Provided project management for downtown
beautification efforts on Tulare, and Fresno
Street as well as Kern, Ventura, Kings Canyon,
and Van Ness Avenues greatly improving the
appearance of downtown Fresno.

• Completed major road safety improvements at the Shaw and Marks Grade Separation.  This
eliminated a major railroad crossing and has improved the quality of life in the neighborhood
through the reduction of train noise.

• Completion of a five-year City Parking Improvement Plan.

• Developed and implemented a Downtown Parking Shuttle that has a daily ridership of over 400
passengers.

• Completed upgrade and modernization of three existing downtown parking structures.

• Improved the heavily traveled Shaw/Blackstone intersection.  These improvements included
street widening, installing new traffic signals, and planting additional landscaping.

• Updated the City’s website to include the City’s Design and Construction Specifications.

• Installed new traffic signal systems at eight locations: Church and Clovis Avenue, Herndon and
Hayes, Ashlan and Cornelia, Ashlan and Blythe, Tulare and Chestnut, Cole and Millbrook,
Cedar and Belmont, Blackstone and Locust.

• Completed extensive new bike lane projects in City’s North Central and West Central areas.
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FY 2002/2003 ACCOMPLISHMENTS

• Completed construction of the City’s new Traffic Operations Center on time and on budget.
This Center is expected to open in FY 2004 following identification of the source of funding for
the day-to-day operation of the Center.

• Completed Phase I and Phase II of road and utility improvements in the Roeding Business
Park.

• Completed Phase II of the City’s Traffic Signal Synchronization System in downtown Fresno
and along Herndon Avenue.

• Provided expanded design services, project management services, and construction inspection
services to the following Departments.
< Fresno Redevelopment Agency (RDA)
< Public Utilities
< Parks, Recreation, and Community

Services
< Fire
< Police
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FY 2003/2004 ISSUES

< Develop a funding plan that identifies revenue sources for the annual operations costs of the
new Traffic Operations Center.

< Evaluate the UGM program to determine the benefits of having an outside agency provide
administrative services for the program.  The following steps will be taken:

< Determine scope of work.

< City auditor to determine what is needed to permanently update UGM Program.

< Assess the cost to fix the program.

< Identify a list of potential firms.

< Issue a Request For Proposals (RFP) for service. 

• Continue maintenance and input into City’s Geographic Information System (GIS) base map.

• Complete design and continue obtaining construction contracts for the TEA21 Cycle I and
Cycle II projects. 

• Continue the leadership and participation in the Technical Metropolitan Group to provide
cooperation and coordination of the development of fiber optic systems.

• Provide inspection, contract administration, and other services to various projects including
Northeast Regional Surface Water Treatment Facility, Roeding Business Park, and various
neighborhood infrastructure projects. 
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Public Works Department
Director

Engineering Services Division

  1  Assistant Director of Public Works
  4  Public Works Manager
  6  Professional Engineer
  4  Engineering Inspector II
  1  Supervising Real Estate Agent
  1  Senior Real Estate Agent
  2  Engineering Aide II
  2  Engineering Technician II
15  Senior Engineering Technician
  2  Supervising Engineer Technician
  2  Engineer II
  1  Land Surveyor
  1  Management  Analyst II
  1  Engineer Aide I
  8  Parking Controller II
  1  Parking Controller III
  2  Parking Meter Attendant II
  1  Parking Meter Attendant III
  1  Revenue Supervisor
  1  City Administrative Hearing Ofcr
  2  Senior Administrative Clerk
  1  Administrative Clerk II
  2  Services Aides

Capital Management Division

  1 Assistant Director of Public Works
  1 Executive Secretary
  1 Senior Administrative Clerk
  1 Construction Compliance Specialist
  1 Engineering Aide II
  2 Supervising Engineering Technician
  1 Contract Compliance Officer
  4 Survey Party Technician
  4 Survey Party Chief
  1 Chief Surveyor
  1 Architect
  2 Public Works Manager
10 Professional Engineer
24 Engineering Inspector II
  2 Senior Engineering Inspector
  3 Chief Engineering Inspector

Street Maintenance Division

  1  Public Works Manager
  1  Administrative Clerk II
  2  Senior Administrative Clerk
  1  Senior Account Clerk
  1  Principal Account Clerk
  1  Management Analyst II
  1  Assistant Director or Public Works
  3  Tree Trimmer Leadworker
  4  Laborer
29  Maintenance & Construction Worker
  1  Heavy Equipment Operator
21  Senior Heavy Equipment Operator
  7  Street Maintenance Leadworker
10  Traffic Maintenance Worker II
  2  Traffic Maintenance Leadworker
  4  Street Maintenance Supervisor I
  4  Concrete Finisher
  1  Tree Program Specialist
  1  Forestry Supervisor II
  1  Light Equipment Operator
  1  Computer Operator
  

Administration Division

 1 Secretary
 1 Senior Secretary
 1 Executive Secretary
 1 Network Systems Specialist
 2 Senior Account Clerks
 1 Principal Account Clerk
 2 Senior Accountant-Auditor
 1 Management Analyst III
 1 Grant Writer
 1 Administrative Division Manager
 1 Staff Assistant

Traffic Signals &
Streetlights Division

  1   Electrician Supervisor I
11   Electricians
  1.2 Engineering Aide II

ORGANIZATION CHART - FY 2004
 

 241.00 Permanent Full-Time Positions
     1.20 Permanent Part-Time Positions
     3.00 Temporary Full-Time Equivalents
 245.20 Authorized Positions 
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AUTHORIZED POSITIONS SUMMARY

DIVISION FY 2002 FY 2003 FY 2004
PERMANENT
Administration Division 12.74 15.00 14.00
Engineering Services Division 38.17 42.48 62.00
Capital Management Division 63.80 64.00 59.00
Traffic Operations Division 9.73 0.00 0.00
Parking Operations Division 17.00 17.00 0.00
Street Maintenance Division 99.04 97.85 97.00
Traffic Signal & Streetlights Division 13.00 13.20 13.20

Department Total 253.48 249.53 245.20

AUTHORIZED POSITIONS

Administration Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Administrative Division Manager 1.00 1.00 1.00
Executive Secretary 1.00 2.00 1.00
Grant Writer 1.00 1.00 1.00
Management Analyst II 1.00 1.00 0.00
Management Analyst III 0.00 1.00 1.00
Network System Specialist 0.00 1.00 1.00
Principal Account Clerk 0.00 1.00 1.00
Programmer/Analyst III 1.00 0.00 0.00
Public Works Director 1.00 1.00 1.00
Secretary 0.00 0.00 1.00
Senior Account Clerk 3.00 2.00 2.00
Senior Accountant-Auditor 1.00 1.00 2.00
Senior Secretary 0.00 1.00 1.00
Staff Assistant 1.00 1.00 1.00
Supervising Professional Engineer 1.00 0.00 0.00

Full-Time Total 12.00 14.00 14.00

TEMPORARY WAGES
Administrative Clerk I 0.53 1.00 0.00
Principal Account Clerk 0.21 0.00 0.00

FTE Total 0.74 1.00 0.00

Division Total 12.74 15.00 14.00
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Engineering Services Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Administrative Clerk II 0.00 0.00 1.00
Assistant Director of Public Works 0.00 1.00 1.00
Chief Engineering Technician 1.00 0.00 0.00
City Engineer 1.00 0.00 0.00
City Admin Hearing Officer 0.00 0.00 1.00
Engineer II 2.00 2.00 2.00
Engineering Aide I 0.00 0.00 1.00
Engineering Aide II 0.00 1.00 2.00
Engineering Inspector II 4.00 4.00 4.00
Engineering Technician I 0.00 0.00 0.00
Engineering Technician II 2.00 2.00 2.00
Land Surveyor 1.00 1.00 1.00
Management Analyst II 0.00 1.00 1.00
Parking Controller II 0.00 0.00 8.00
Parking Controller III 0.00 0.00 1.00
Parking Meter Attendant II 0.00 0.00 2.00
Parking Meter Attendant III 0.00 0.00 1.00
Professional Engineer 2.00 6.00 6.00
Public Works Manager 0.00 2.00 4.00
Revenue Supervisor 0.00 0.00 1.00
Senior Administrative Clerk 0.00 0.00 2.00
Senior Engineering Technician 13.00 17.00 15.00
Senior Real Estate Agent 1.00 1.00 1.00
Senior Secretary 1.00 0.00 0.00
Supervising Engineering Technician 1.00 2.00 2.00
Supervising Real Estate Agent 1.00 1.00 1.00
Supervising Professional Engineer 4.00 0.00 0.00

Full-Time Total 34.00 41.00 60.00

TEMPORARY WAGES
Engineering Technician I 2.55 0.00 0.00
Information Service Aide 0.00 0.48 0.00
Service Aide 0.00 1.00 2.00
Student Aide II 1.62 0.00 0.00

FTE Total 4.17 1.48 2.00
Division Total 38.17 42.48 62.00
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Capital Management Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Architect 1.00 1.00 1.00
Assistant Director of Public Works 0.00 1.00 1.00
Chief Engineering Inspector 2.00 3.00 3.00
Chief Surveyor 1.00 1.00 1.00
City Construction Engineer 1.00 0.00 0.00
Const Compliance Specialist 1.00 1.00 1.00
Contract Compliance Officer 1.00 1.00 1.00
Engineering Aide II 3.00 3.00 1.00
Engineering Inspector II 23.00 22.00 24.00
Executive Secretary 0.00 0.00 1.00
Professional Engineer 9.00 11.00 10.00
Public Works Manager 0.00 3.00 2.00
Secretary 1.00 1.00 0.00
Senior Administrative Clerk 2.00 1.00 1.00
Senior Engineering Inspector 5.00 4.00 2.00
Supervising Engineering Technician 1.00 1.00 2.00
Supervising Professional Engineer 3.00 0.00 0.00
Survey Party Chief 4.00 4.00 4.00
Survey Party Technician 4.00 4.00 4.00

Full-Time Total 62.00 62.00 59.00

TEMPORARY WAGES
Engineering Aide I 0.00 1.00 0.00
Engineering Aide II 1.80 0.00 0.00
Services Aide 0.00 1.00 0.00

FTE Total 1.80 2.00 0.00

Division Total 63.80 64.00 59.00

Traffic Operations Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
City Traffic Engineer 1.00 0.00 0.00
Engineering Aide II 1.00 0.00 0.00
Senior Engineering Technician 3.00 0.00 0.00
Senior Secretary 1.00 0.00 0.00
Supervising Engineering Technician 1.00 0.00 0.00
Supervising Professional Engineer 1.00 0.00 0.00
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Traffic Engineering Assistant 0.00 0.00 0.00
Full-Time Total 8.00 0.00 0.00

PERMANENT PART-TIME
Engineering Aide II 1.20 0.00 0.00

Part-Time Total 1.20 0.00 0.00

TEMPORARY WAGES
Student Aide II 0.53 0.00 0.00

FTE Total 0.53 0.00 0.00

Division Total 9.73 0.00 0.00

Parking Operations Division
Title

PERMANENT FULL-TIME
Account Clerk II 1.00 1.00 0.00
Administrative Clerk II 1.00 1.00 0.00
City Administrative Hearing Officer 1.00 1.00 0.00
Parking Controller II 8.00 8.00 0.00
Parking Controller III 1.00 1.00 0.00
Parking Meter Attendant II 2.00 2.00 0.00
Parking Meter Attendant III 1.00 1.00 0.00
Revenue Supervisor 0.00 1.00 0.00
Senior Account Clerk 1.00 0.00 0.00
Senior Administrative Clerk 1.00 1.00 0.00

Full-Time Total 17.00 17.00 0.00

Division Total 17.00 17.00 0.00

Street Maintenance Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Administrative Clerk II 3.00 2.00 1.00
Assistant Director of Public Works 0.00 1.00 1.00
Concrete Finisher 4.00 4.00 4.00
Construction Equip Operator 15.00 14.00 0.00
Forestry Supervisor I 1.00 0.00 0.00
Forestry Supervisor II 1.00 1.00 1.00
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Title FY 2002 FY 2003 FY 2004
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Heavy Equipment Operator 7.00 8.00 1.00
Laborer 4.00 4.00 4.00
Light Equipment Operator 1.00 1.00 1.00
Maintenance & Construction Worker 29.00 29.00 29.00
Management Analyst II 0.00 1.00 1.00
Parks Maintenance Worker II 0.00 1.00 0.00
Principal Account Clerk 1.00 1.00 1.00
Public Works Manager 0.00 1.00 1.00
Senior Account Clerk 1.00 0.00 1.00
Senior Administrative Clerk 0.00 1.00 2.00
Senior Heavy Equipment Operator 0.00 0.00 21.00
Street Maintenance Supervisor I 3.00 3.00 4.00
Street Maintenance Leadworker 6.00 7.00 7.00
Street Maintenance Manager 1.00 0.00 0.00
Supervising Professional Engineer 1.00 0.00 0.00
Traffic Maintenance Leadworker 2.00 2.00 2.00
Traffic Maintenance Supervisor 1.00 1.00 0.00
Traffic Maintenance Worker II 10.00 10.00 10.00
Tree Program Specialist 1.00 1.00 1.00
Tree Trimmer Leadworker 1.00 3.00 3.00

Full-Time Total 93.00 96.00 96.00

TEMPORARY WAGES
Account Clerk I 0.13 0.00 0.00
Computer Operator I 0.00 0.00 1.00
Concrete Finisher 0.25 0.00 0.00
Heavy Equipment Operator 0.50 0.00 0.00
Maintenance & Construction Worker 2.85 0.85 0.00
Maintenance & Service Worker 1.06 1.00 0.00
Street Maintenance Supervisor I 1.00 0.00 0.00
Utility Leadworker 0.25 0.00 0.00

FTE Total 6.04 1.85 1.00

Division Total 99.04 97.85 97.00
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Traffic Signal & Streetlights Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Electrician 11.00 11.00 11.00
Electrician Supervisor I 1.00 1.00 1.00
Senior Administrative Clerk 1.00 0.00 0.00

Full-Time Total 13.00 12.00 12.00

PERMANENT PART-TIME
Engineering Aide II 0.00 1.20 1.20

Part-Time Total 0.00 1.20 1.20
Division Total 13.00 13.20 13.20
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Department Grant Applications
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MANAGEMENT BY OBJECTIVE

Administration Division

MBO Measure Performance

FY 2003 FY 2004

Update current UGM process. Number  o f  annua l  UGM
updates completed.

1 5

Monitor Capital Improvement
Program.

Monitor reimbursements
billings for 2 week goal.

N/A 2

Engineering Division

MBO Measure Performance

FY 2003            FY 2004

Subdivision inspections. Percent of Infrastructure Plan
Checks (first) reviewed within
30 days. 

Percentage of Backcheck/
return of infrastructure
resubmittals within seven
days.

90

90

90

90

Capital Management Division

MBO Measure Performance

FY 2003           FY 2004

Ref ine schedules and
budgeting processes for
projects.

Percent of projects completed
according to schedule.

Percent of projects completed
within budget.

90

90

90

90
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MANAGEMENT BY OBJECTIVE
Street Maintenance Division

MBO Measure Performance

FY 2003           FY 2004

Preservation of the structure
and riding quality of a variety
of surface types.

Deep patch, cold plane, crack
seal, overlay streets (in miles).

Slurry seal streets (in miles).

40

55

40

55

Replace concrete curb, gutter,
and sidewalk damaged from
City-owned trees.

Remove tree damaged
sidewalk, curb, and gutter (in
cubic yards).

7,500 7,500

Graffiti abatement. Number of signs replaced,
removed, newly installed, and
maintained.

12,000 12,000

Traffic Signals & Streetlights Division

MBO Measure Performance

FY 2003              FY 2004

Street lamping capital
improvement program.

Relamp street lights. 8,000 7,500
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UNFUNDED NEEDS

• Traffic Operations Center: Annual operating costs of $630,000 are needed to fund the Traffic
Operation Center, scheduled to open in September of 2003.  The Department is pursuing grant
funding sources for this operation.  Currently $138,200 has been identified for this cost in the
FY 2004 adopted budget, pending award of alternative resources.
Cost:  $491,800

• Paving Machine:  A new paving machine is needed to replace the current machine that is fully
depreciated and in declining condition.
Cost:  $150,000

• Articulated Loader:  A new articulated loader is needed to replace the current machine that is
fully depreciated and in declining condition.  Due to efficiency and economy of size, the Division
would like to upgrade to a larger unit.
Cost:  $150,000

• Power Point Projector:  A projector is needed to  allow for “in-house” safety presentations and
other training  which may minimize the need for staff to go off-site for certain training activities.
Cost:  $3,500

• Lexmark Optra T622N Laser Printer: The current printer in the Capital Management Division
has been identified as needing replacement by the Information Services Department, due to
the age and current inefficiency of the printer.  The current printer is unable to print large
volume documents and large spreadsheets.
Cost:  $1,900

• CAD Capable Laptop:  A CAD capable field lap-top is needed to allow for computations to be
performed in the field to verify earthwork quantities, determine right-of-way areas needed for
street improvements, and provide for direct download of field data into computer programs.
Survey crews are currently not able to perform technical surveying computations in the field.
Cost:  $3,900

• Power User Computers and AutoDesk software:  Purchase of the computers and software will
allow the Department to receive and edit electronic versions of plans from design consultants.
This practice is an industry standard, which the Department’s current technology is unable to
accommodate.  This results in loss of time and materials, due to the need to print paper
versions of plans and mark up changes.  The corrections are then shipped to the designer
using costly overnight shipping or regular US mail.
Cost:  $39,200

• Mobile Laptop Equipment Package:  Currently, the field inspection staff share four PCs for
preparation of all project correspondence, record keeping, project tracking, project scheduling,
and report preparation.  This causes a backlog of work and requires staff to modify their daily
schedules to come to the office during scheduled times to enter project information.  Field
inspectors prepare correction notices using carbon copies which are difficult to transcribe
during inclement weather, also the inspectors ability to retrieve project history and data in the
field is non-existent.  
Cost:  $111,200
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BUDGET COMMENTS

• There is no increase in positions for the Public Works Department in the FY 2004 adopted
budget.  The Department will be utilizing existing positions to fill new needs and will be
optimizing staff resources by moving positions to the areas where the need is greatest.

• Following is a brief summary of the significant increased costs in the FY 2004 General Fund
portion of the Department’s budget.  Approximately one million dollars in increased costs has
been absorbed into the Department’s budget, through increased efficiencies and reductions in
other costs.

< Employee Services: $528,000.  This amount reflects increases in position costs, including
negotiated MOU salary increases.  No new or additional staff is included in this number.

< Legal Costs: $52,600.  This amount covers the outside legal costs in FY 2004.  Although
no appropriations were budgeted for these cost in FY 2003, the Department estimated
$100,000 by fiscal year end.

< Interdepartmental Charges: $480,800.  This amount includes increases in interdepartmental
charges for fleet costs, telephone services, computer services, and other services used by
Public Works.  Included in this amount is Property self-insurance charges of $126,600, as
a result of liabilities incurred in the street tree program.

• In an effort to address budget constraints, the Department has budgeted three positions at fifty
percent of their full cost.  These vacant positions are part of the Capital Management Division
and provide project support.  The Department will fill the positions during the last half of FY
2004, when the project support need will be the greatest.

• In FY 2004, the parking operations appropriations have been moved from the Parking Divisions
and are included as part of the Engineering Services Division.  Costs for previous fiscal years
are shown in the former divisions.  Appropriations for FY 2004 are shown in the Engineering
Services Division.

• The FY 2004 budget for parking operations is $1,320,100 higher than in FY 2003. This
increased amount funds a full year of operation of the new parking program that was approved
by the City Council in December 2002.  These increased costs are anticipated to be funded
through the City parking revenues, including parking lot fees and fees generated through
special events.

• The Engineering Services Division’s FY 2004 budget includes $125,700 in appropriations for
the contracting out of services required for the parking operations.  These appropriations are
an alternative to adding new positions to the Public Works Department.

• An internal reorganization within the Public Works Department has resulted in Capital
Management costs being shown in a new Capital Management Division in FY 2004.  This
change will allow the Department to more accurately track costs of service.

• The Traffic Operations Center is scheduled to open in FY 2004.  The annual cost of operations
is $630,000.  General Fund dollars, in the amount of $138,200, have been identified in Public
Works’ budget and placed in contingency, pending submittal by the Department of a financial
plan that identifies funding sources for the remaining $491,800.   The Department will return
to the City Council in FY 2004 for approval of a funding plan.  Potential funding sources have
been identified for the first year of operations as follows.

< Regional Bid Grant through local Council of Governments (COG):  Grant could be received
in September or October of 2003.
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BUDGET COMMENTS

< Federal Highways Grant:  The Department is currently preparing the grant application.  A
response on the application is expected by the middle of FY 2004.

< CMAQ, RSTP, TEA21 Cycle III funding: Funding is being pursued, and if obtained, is
expected in September or October of 2003.

< Advance TEA projects: Special designation is being sought, with a response expected in
September or October of 2003.

< Potential Revenue Generators: In future years, the Traffic Operations Center anticipates
generating revenue to offset operational expenses.  Franchise and other revenues can be
generated through fees charged to other agencies that utilize the fiberoptic network
installed by the City.

• The debt service shown in the Department Summary is paid out of a combination of General
Fund and Capital Funds.  Only the General Fund transfer is shown in the summary.

• The staffing section identifies all positions in the Department. These positions are allocated to
the operating functions and to the various capital projects in the City.  The  costs for those
employees allocated to capital projects is not included in the Public Works operating budget;
instead these costs are budgeted in various capital project budgets.

• In FY 2003, the City Council approved the creation of a special project fund within the Street
Maintenance Division.  The purpose of this fund is to recognize revenue and appropriate
expenses for unanticipated projects requested by outside entities.  In FY 2004 $100,000 is
budgeted in this fund.

• As a result of the FY 2003 budget hearing process, all Street Tree Trimming activities and
resources included in the Parks Department were transferred to the Street Tree Maintenance
Division of the Public Works Department.  This transfer moved a total of three positions, and
all operating and maintenance costs associated with this program to the Public Works
Department.  Total dollar value of the costs transferred equaled $152,100. 
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DEPARTMENT FUNDING BY SOURCE

FY 2001
Actuals

FY 2002
Actuals

FY 2003
Adopted

FY 2004
Proposed

FY 2004
Adopted

General Fund--Net Support (A) $ 6,883,100 $ 6,980,400 $ 6,128,300 $ 7,639,500 $ 7,639,500
General Fund--Fees and
Intragovernmental (A)

3,867,200 4,509,500 5,751,200 4,727,100 4,727,100

Transfer Out - GF Debt Service (497,800) (503,500) (458,800) (448,000) (448,000)
CDBG Fund 1,178,800 1,109,500 1,189,500 1,189,400 1,189,400
Community Sanitation Operating
Fund

0 455,800 450,600 466,200 466,200

Streets Special Project Fund 0 0 0 100,000 100,000
Gas Tax Fund 4,151,800 4,590,700 5,311,400 5,312,200 5,312,200
Measure "C" Fund 1,540,400 1,617,800 1,814,900 2,085,200 2,085,200
Environmental Resources Fund 62,200 48,600 21,300 0 0
Fresno County COG 74,700 39,200 76,000 76,000 76,000

Subtotal Operating $ 17,260,400 $ 18,848,000 $ 20,284,400 $ 21,147,600 $ 21,147,600

Enterprise Funds
Community Parking $ 931,200 $ 920,900 $ 1,152,700 $ 0 $ 0
Central Area Parking 1,379,800 2,464,800 2,405,100 5,041,400 5,041,400
Parking Reserve 678,800 0 0 0 0
City Hall Area Parking 87,800 130,300 121,400 0 0

Subtotal Enterprise $ 3,077,600 $ 3,516,000 $ 3,679,200 $ 5,041,400 $ 5,041,400

Total Department Funding $ 20,338,000 $ 22,364,000 $ 23,963,600 $ 26,189,000 $ 26,189,000

DEPARTMENT EXPENDITURE SUMMARY

Expenditures
FY 2001
Actuals

FY 2002
Actuals

FY 2003
Adopted

FY 2004
Proposed

FY 2004
Adopted

Administration Division $ 777,700 $ 940,100 $ 1,219,100 $ 1,491,400 $ 1,491,400
Engineering Services Division 2,251,200 1,939,600 2,355,300 7,525,300 7,525,300
Capital Management Division 1,484,200 2,015,800 1,453,600 1,653,200 1,653,200
Traffic Engineering Division 876,800 827,700 0 0 0
Street Maintenance Division 8,119,400 9,121,600 11,001,100 11,100,800 11,100,800
Traffic Signals & Streetlights Div 3,751,100 4,003,200 4,255,300 4,418,300 4,418,300

Subtotal Operating $17,260,400 $ 18,848,000 $ 20,284,400 $ 26,189,000 $ 26,189,000

Enterprise Funds
Community Parking Division $ 931,200 $ 920,900 $ 1,152,700 $ 0 $ 0
Central Area Parking Division 2,058,600 2,464,800 2,405,100 0 0
City Hall Area Parking Division 87,800 130,300 121,400 0 0

$ 3,077,600 $ 3,516,000 $ 3,679,200 $ 0 $ 0

Total Department Expenditures $ 20,338,000 $ 22,364,000 $ 23,963,600 $ 26,189,000 $ 26,189,000

*Due to a departmental reorganization, the parking expenditures for the three parking divisions are shown in the
Engineering Services Division in FY 2004.  Parking operations continues to be funded by the parking enterprise fund.

(A) General Fund resources increased $487,300 from the FY 2003 adopted as a result of an adjustment to the attrition
calculation to reflect the departments actual experience.
































































